Recycling and Transfer Advisory Committee Minutes
Meeting Minutes

2/27/2024
Meeting was called to order at 6:33PM
Present: Alex Walczyk, Ray Bonney, Richard Bairam, John Giotas
Absent: Robert Shroeder
Also Present: Shawn Dumont, R&T Crew Chief
Pledge of Allegiance
Approval of November 28, 2023, Minutes: Richard Bairam motioned Alex Walczyk seconded, all in favor
Public Input: None

Numbers: Cardboard is up to $65 per ton from $40 per ton, glass is the same. Plastic $160 per ton.

Old Business: Carboard and light iron pricing; happy about the pricing. Goal for the rest of the year for shingles, glass,
and tires. Residents suggested painting lines in front of the recycle building to help keep the area less congested and
more orderly. Staffing, Kevin Kokoszka, PT laborer last day, 11/30/2023. Hired James Levine, heavy equipment operator
to start, 12/11/2023. Have three open part time positions for yard laborer. Will have two interviews for the Crew Chief
position. New trash truck is on the road. Had McNeilus on site to fix pistons. All underground storage tanks have been
recertified. Winter Hours are fine and is going before the council during the 12/13/23 meeting. Gate in trash building
has been put up and we will be adding chain link fence to the gate per DOL.

New Business: Garage door repairs, housekeeping at R&T building. Saturday Holiday schedule talk. Solar panels,
staffing is good, only three part-time positions open. Have an interview scheduled for, 2/28/2024, for one of the open
part-time positions. Utilize Facebook page to show quarterly recycling revenue. Find ways to show Residents that
Hooksett does recycle all materials. Talks about recycling plastic bags. Operating plan and permit under construction.

There are no Alternates or Town Council Alternate

Next scheduled meeting is, 3/26/2024, at 6:30pm

Motion to adjourn 7:00PM R. Bairam, J. Giotas 2™ all in favor
Submitted by,

Shawn Dumont, R&T Crew Chief



